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DHS Interim Priorities

> Developmental Disability Payment System
> Medicaid

o Managed
0100% FMAP
o Certification

> Soclal Service Redesign
> Behavioral Health
> Culture



Social Service Redesign
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Areas of Evaluation and
Redesign in DHS
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Culture

>Agency Values
o Empathy
o Mutual Respect
o Well-Intentioned

>Cultural Aspirations
o Work as One
o Citizen Focused
o Growth Mindset
o Make a Difference
o Leadership Everywhere




